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WHAT IS MICROCHURCH?

microchurches evolve and develop over time.

We've observed 4 general developmental cycles that microchurches

experience.
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ACTS 19 "ecclesia"
a town council:

ideation

dream — team

a civil body in Ephesus. The Greek word "ecclesia" is correctly defined as: "The called-
out (ones)" [ECC = out; KALEO = call]. Thus, you can see how this word was used to
indicate a civil body of select (called, elected) people in Acts 19 context.

CALLED FOR PURPOSE.

Church means gathering, but it's a gathering of “called out ones”...those called out for a
purpose to bless the wider community. Our purpose can never be for ourselves. We
can't exist without a purpose that looks towards the edges of the kingdom. This is our
calling and we should release the people of God to BE the church of Christin

accordance with their calling.

ICEATION

DREAMIDES

TEAM

REFLECTION

Can you write it down? Articulate "I think Jesus wants us to
What is the need or group of people you pray for first?

Can you begin to describe a “what if” to others so a team forms?
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iteration

experiment — learn

Microchurches release you to go anywhere he calls.
The ecclesial minimum of Worship, Community, and Mission is more general so
that, if we keep the minimum, it allows for massive creativity.

WORSHIP COMMUNITY MISSION
centrality of Jesus in all things, shared purpose, kingdom intentionality with those
Breaking from patterns of this accountable life with other at the edges of the kingdom. (ie,

world, establishing new believers, sharing life with each serve practical needs, pray for

Kingdom patterns other, equipping for mission them, invite to meet Jesus,

discern next steps, etc.)

WORSHIP

Worship Tools:
Bible Study
Singing Songs
Prayer Rooms
Intercession
Confession/Absolution
Silence
Meditation
Examen

Giving

Centrality of Jesus
- Breaking wordly patterns
- New kingdom patterns

Community Tools:
Regular Meeting Time
Singing Songs

Life Updates
Mission Tools: Dinner
y Retreat
Social Maps N .
Testimonies

Joint Outreach
Investigative Bible Studies
Peer Coaching
Intercession
Listening Prayer
Practice Gospel Proclamation

Shared Purpose
- Synced activities
- Shared life

Contact Work
- Kingdom

intentionality
- Discern next

Peer Coaching
Shared Reading Plan
T-shirts
Confession/Absolution

MISSION COMMUNITY

REFLECTION

How is Jesus asking you to manifest worship, community & mission through your microchurch?

How can you experiment, try and fail to be the church in minimum ways?
What tools can help you get to the heart of worship, community & mission?

ATION TERATION

TIPS
D Use tools to help you achieve the heart of the minimum.
It's ok if something doesn't work or needs to change.
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codification

convictions — disciples

After all this experimentation and iteration and failure, it
can feel a little chaotic, crazy and unstable. But once
you have the dream and you've iterated a lot, eventually
you will gain traction. Your ideas and methods and

patterns start to make sense and make disciples.

ECCLESIAL RHYTHMS
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TWO TYPES OF MICROCHURCHES
REFLECTION

How is Jesus asking you to

organize your microchurch?
(distributive, specific, unsure yet?)

SPECIFIC MICROCHURCH MODEL
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WORSHIPING
COMMUNITY

SPECIFIC
MISSION

How can you experiment, try
and fail new ways to be this
type of microchurch?
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How does this help you focus
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your methods as you move
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IDEATION

ITERATION CODIFICATION

DREAM/IDEA EXPERIMENT CONVICTIONS

TEAM LEARN DISCIPLES
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expansion

welcoming — sending

INCUBATION

New calling for a different kind of microchurch
Won't look like your microchurch
Needs help, support and time to find its feet

REPLICATION

Calling to plant identical microchurch

Looks like your microchurch

Usually has a strong relationship with existing MC
Needs coaching, processes and unity about methods

SCALING peccccccan

Calling to expand current microchurch

Continues as a part of your microchurch, but reaches
new area, people, or need

Needs support structure & leadership development

@ not everything expands, and
sometimes expansion kills your thingl... it's okay!
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next steps

find your way forward

microchurches are little. what’s your next step as
They are small, easily missed and overlooked. your microchurch develops?
“The kingdom of heaven is like a mustard seed, which a

man took and planted in his field. 32 Though it is the

smallest of all seeds, yet when it grows, it is the largest of

garden plants and becomes a tree, so that the birds come

and perch in its branches.” Matthew 13
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Path Forward: Path Forward: Path Forward: Path Forward:
O Pray for clarity O Pray for new experiments O Pray to identify your O Pray & listen for new
O Refine the purpose o Try and fail convictions callings
O Share the vision O Generate feedback loops O Optimize methods, O Inspire openness to

with others O Learn and discern changes rhythms, and patterns new callings
O Invite others to join it O Build a core 0 Invest deeply in others O Support those called to

O Refine methods, rhythms, O Create ways to pass on new things
and patterns what you have learned O Incubate new ideas

0 Send leaders to plant new
microchurches

WWW.UNDERGROUNDNETWORK.ORG

jessica@undergroundnetwork.org
Coaching, Consulting, Tampa Visits




