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Leading When You’re Not a Gifted Leader

Introduction

e Why is this so important?

THE GIFT OF LEADERSHIP

THE OFFICE OF LEADERSHIP

e The office of leadership does not require the gift of leadership.

1 Tim 4:12-16 - “...these things...”

1. Being an example of godly character (1 Tim. 4:12 — see also 6:11 &

2Tim.2:22)
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2. Explaining and applying God’s Word (1 Tim.4:13 — see also 1:3, 4:7,11,
6:20 & 2Tim.1:13,14,23, 3:14-4:2)

3. Exercise own gifting in context of own group (1 Tim.4:13 — see also 2
Tim.1:6,7)

4. Shepherd your flock with both high support & high challenge
e SUPPORT (1 Thess. 2:7,8; 2 Tim. 1:2-5, 5:1,2 & 2Tim.4:2)

e CHALLENGE (1 Thess. 2:11,12; 1 Tim. 4:11; 5:7,20; 6:2; 2 Tim. 2:24-26; 4:2)
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5. Stay focused on the mission & shun all sidetracks. (Col.1:28,29, 1 Tim. 1:3-
6; 2 Tim. 2:14-18)

e STAY FOCUSED ON THE MISSION

e SHUN ALL SIDETRACKS

6. Develop future leaders. (2 Tim. 2:2; 1 Tim. 1:2; 2 Tim. 1:2)
e WHY?

e WHO?

e HOW?

Conclusion
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